
PSR PAC 

Introducing the new PSR 

18th June 2019 

1



PSR Mission & leadership  

Six priority areas set by 

the Leader of the Council. 

ZBB 

Sharing 
Services

Assurance, 
Programmes

Capability & 
Cultural 
Reform

RFE

Analytics, 
R&I 
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This pack

ZBB

Assurance & 
Programmes 

This pack provides introductions to 

divisions within PSR, as outlined below.   

Analytics, 
R&I

People & 
Talent 

Zero Based Budgeting

slides 5-7  

Assurance & Programmes People & Talent 

Analytics, Research & Innovation

slides 8-11

slides 12-15 

slides 16-19
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Context slide - PSR structure 

Deputy Director 
(vacant)

Zero Based 
Budgeting 

Service Review 
Advisors 

Research & 
Innovation

Business 
Intelligence 

Research & 
Innovation (TBC)

Programmes & 
Assurance 

Head of PMO 

Chief Executives 
Office 

People & Talent 

HR Operations

People & Talent

Communications

External 
communications

Internal 
communications

Design & print 

Web team

• Strategy 
• Policy 
• Community Development 
• Co-production

Structure, to the right, 

created 1st May 2019.

During June 2019 

further functions will be 

incorporated: strategy; 

policy; community 

development & co-

production.
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ZBB

Zero Based Budgeting 

Introduction
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Programmes 
& Assurance

o What is Zero Based Budgeting (ZBB)?

o A fundamental shift from adjusting historical budgets to starting from a ‘zero position’ and reviewing

the outcomes they need to delivered how they can best do that.

o Reflects our focus on being ruthlessly financially efficient (RFE), the development of commercial

ventures and our wider vision and priorities.

o The business case for a new ZBB and Efficiency Programme

o A reduced level of efficiency savings and increased level of growth in recent years.

o A projected further reduction of funding from existing sources in the region of £50m over the 2020-2024 

medium term.  

o Statutory requirement to balance our  budget - alongside continued ambitions to deliver our vision and 

priorities for residents and avoid the need for cuts to vital services.  
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Programmes 
& Assurance

o Delivery to Date  

o ZBB review model integrated into this years budget review process – for all services.  

o Rolling service review programme established with 11 reviews in Wave 1 initiated. 

o Specialist consultancy services commissioned to develop major business cases for customer contact and 

adults and children’s social care services.  

o On line insights system purchased to support benchmarking. 

o Assistant Director and Delivery Team recruited to.  

o Milestones and Governance

o First look at 2020/21 savings and pipeline options for the medium term presented to lead member 

challenge sessions in July 2019.

o Complete Wave 1 reviews, set out developed savings plan for 2020/21 and establish a  

programme of service transformation by end of October 2019.

o Strategic Leadership Team and Finance Board provide the monthly board and delivery 

team structures.  The programme is being aligned to co-production delivery structures.   
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Programmes & Assurance  

Introduction

Programmes 
& Assurance
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Programmes & Assurance

What is Programmes & Assurance?

• Brings together functions within PSR enabling centre – Chief Executive’s Office

(CEO) and Corporate Programme Management Office (PMO)

• Provides assurance on Council priorities, plans and major programmes and projects

• Corporate owner of the delivery of the Business Plan

• Drive performance management and improvement through insights and interventions

• Be a centre of excellence for programmes and change

• Responsible for the effective operation of the CEO and management boards

• Impact will be shown through realisation of Council priorities, business benefits and

outcomes for residents through performance improvement, assurance and practice

and system improvements

Assurance1

On delivery of Business 

Plan, major changes and 

strategies

Performance2

Measurement, alignment, 

insights & improvements

Standards3

Frameworks, systems, 

practices

Enabling4

Chief Executive priorities, 

PSR centre

Four drivers across Programmes & Assurance function

Programmes 
& Assurance
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o Delivery of ambitions & 

priorities

o Business Plan realisation

o Maturation of framework to 

provide assurance

o Performance management 

& improvement

o Business planning, policy & 

horizon scanning 

o Information flows into 

top-team management 

boards

o Exploring automating 

parts of  performance 

framework

o Maturation of PMO

o Target Operating Model

o Assurance of delivery of 

major programmes/ projects

o Centre of excellence –

project methodology, 

frameworks, toolkits, 

community of practice

o Developing products 

across portfolio –

delivery plans, 

dependencies, benefits, 

risks, finances 

o Identifying lessons to 

improve practices

1. Assurance

2.
Corporate 

PMO

Delivery priorities for  2019-20

Programmes 
& Assurance

IBC programme closure – lessons

o PSR PAC received updates on 

this HR, payroll & finance 

system transition

o Live in Dec 18 & programme 

closed in Spring 2019

o Closure report prepared to 

identify achievements & lessons

o Programme achieved its 

objectives

o Lessons shared at Major 

Programmes Board – success 

factors included strong 

partnership working, 

governance structure, specialist  

resourcing and change 

approach

10



o Effective management of office

o Issue resolution of Chief

Executive priorities

o Servicing of Chief Executive

responsibilities

o Representing Chief Executive in

Council initiatives

o Management boards –

Strategic Leadership Team,

Statutory Accountabilities

Board, Business Delivery

Team

o Re-active and pro-active

work

o Enabling new PSR 

o PSR Operating Model

o Departmental objectives, 

workplans and artefacts

o Staff development & well-being

o Integration of PSR functions 

within PSR and 

o Business partnering 

arrangements

3.
Chief 

Executive’s 

Office

4.
PSR 

enabling

Delivery priorities for  2019-20

Programmes 
& Assurance
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Analytics, 
R&I

Analytics, Research & Innovation

Introduction 
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Research & Innovation

What is Research & Innovation? (R&I)  

• Division created in May 1st 2019 with a mission to equip the corporate centre for tomorrows council

• Aim to facilitate activities across the council that enable insight, smarter activity, strategic clarity, and

learning & improvement

• Its top two delivery priorities for 2019-20 are Analytics (known as Business Intelligence) and Innovation

• It will have a specific focus on the future, planning for and creating new approaches to council mission that

enable Hammersmith to be the best

• Its impact will be seen in the development of pipeline ideas into the future.

Analytics, 
R&I
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• Stakeholder relationship management

• Networking & events 

• Business Development

• Corporate Social Responsibility 

• Statutory reporting assurance

across The Economy,

Children's, Housing, Adults &

Public Health

• Partner access to our population, 

data & ideas 

Prototyping test bed 

(3) Innovation eco system

• architects of social innovation eco system 

• role as funder 

• our Industrial Strategy 

(1) Insights (2) Ideation

• Platform, pipeline & appraisal 

Promoting social innovation

Business focus External focus

Ideas pipeline Partnerships

What we do. Research & Innovation. 

Statutory reports 

Strategic insight

• Solutions with financial benefits

e.g. cost avoidance, new

income etc.

• Strategic insight that assures, 

directs and disrupts 

Savings 

Innovation lab 

• Ideas generation 

• Supporting great ideas

• Methods  

Analytics, 
R&I

Innovative workforce

• Initiatives that enable an 

enterprising workforce 
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o Data reports & information across

The Economy, Housing, Adults,

Children’s social care & Public Health

o Statutory reporting to central

government

o Key priority given the reputational &

financial risks associated with

service failure

o Savings - solutions to improve Council

services & deliver social and financial

benefits e.g. cost avoidance, savings

o Non- savings - Internal non- statutory

reporting that don’t necessarily deliver

cashable savings

o Critical given its significant potential

financial benefits

o Growth area to use analytics to

inform decision making and shape an

evidence based culture

o Solutions commoditized to generate

a net financial return through sales to

other Councils.

o Future approach to external sales

under construction

1.
Statutory 

work

2.

Internal 

non 

statutory 

work

External 

sales
3.

Analytics is made up of distinct activity groups: 

Analytics 

Analytics, 
R&I

15



People & 
Talent 

People & Talent

Introduction
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People & 
Talent 

• Business Partnering with 

Directorates

• Advice and guidance to line 

managers

• Casework

• Relationship management with IBC 

on recruitment and pensions admin

• Schools HR team

• People metrics

People & Talent strategy – our service

• Learning and careers

• Resourcing and talent

• Organisation Development

• Policy

• Wellness Centre 

(Occupational Health)

HR Operations People & Talent
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People & 
Talent 

Our focus

Your  

Experience

Our focus

Your  

Development

Our focus

Our  

Coaching and 

Leadership

Our focus

Our  

Organisation

Creating a 

comprehensive new 

offer for colleagues to 

enhance your 

experience at work

Creating 

opportunities for 

personal and 

professional 

achievement

Developing and 

growing outstanding 

leaders and coaches 

right across the 

workforce

Creating the right 

culture and 

environment for us to 

adapt, innovate and 

achieve

People & Talent strategy – our people 
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People & 
Talent 

RESOURCING

Workforce planning

Recruitment

Employer brand

Apprentices

Talent management

Candidate experience

LEADERSHIP & 
MANAGEMENT

Fast track

World class manager

Top 30

Top 150

Mentoring

Coaching

ENGAGING FOR 
SUCCESS

Staff survey

Wellbeing

Equality & Diversity

Trade Union partnership

Staff networks

The line manager

HIGH PERFORMANCE 
CULTURE

Performance management

PRP

The way we do things

Get Ahead

Continuous learning

Star awards

People & Talent – our delivery plan 
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